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© Sustainable Scaling

TheHidden Costsof
Startup Growth

Growth looks positive on a dashboard, yet every step forward
can add costs that were missing from the forecast. The real

question is whether each new cost creates useful capacity—or
simply makes the company more complicated.
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Managing Expansion Without
Complexity

A startup can be profitable on paper and still struggle to fund its next month. Serving new
customers often requires upfront spending on onboarding, inventory, travel, or support, while
payment may not arrive until weeks later. This creates a working-capital gap: costs are
incurred before revenue is collected.

1| INDUSTRY INSIGHT

"According to the OECD, the 10-15% of
SMEs that scale up contribute around half
of new jobs. Growth creates value, but
operating systems must expand alongside

headcount."

Hiring costs more than the salary

e Beyond the Paycheck:
A new employee also brings recruitment, onboarding, equipment, software, and
management costs.

e Managerial Capacity:
A five-person team coordinates informally; a fifteen-person team needs clearer roles,
documentation, and decision ownership.

e Founder Bottleneck:
Without proper operating systems, founders quickly become the approval point for
everything.

Source: OECD

Revenue growth can create a cash-flow gap

Founders should model growth using cash timing, not revenue alone. A signed contract is not yet
available cash, and a strong sales month can actually increase short-term pressure because payroll,
suppliers, and taxes remain fixed while clients negotiate longer payment terms.

(© TIP: MAINTAIN VISIBILITY

The Dutch government’s official guidance recommends maintaining visibility over incoming and
outgoing payments through operating and liquidity budgets. A useful growth forecast should
show when money moves—not only when revenue is recognised.

Software spend grows one subscription at a time

Technology overspending rarely comes from one dramatic purchase. It builds through overlapping tools,
inactive licences, premium upgrades, and separate platforms chosen by different teams. Fragmented
tools also create duplicate data, inconsistent reporting, and extra training.

®© TIP: AUDIT SUBSCRIPTIONS

Assign an owner to each platform and review subscriptions every quarter. Check whether the
company already pays for the same function. The goal is to make sure every tool removes more
work than it creates.

The wrong workspace becomes a fixed burden

A larger office can feel like progress, but committing too early may leave a startup paying for empty
desks, furniture, and a layout that no longer fits. Before signing a lease, compare total occupancy costs—
including deposits, furniture, utilities, maintenance, and meeting facilities—rather than rent alone.

@ TIP: COST TO SERVE

Every new customer adds work across sales, onboarding, support, and billing. Before increasing
acquisition spend, calculate the full cost to serve. Growth becomes fragile when customers
arrive faster than the company can serve them consistently.

Founder attention is a real business cost

Founders often absorb work with no visible budget line: interviewing, resolving customer issues, checking
invoices, and coordinating suppliers. Growth then looks cheaper because leadership time is treated as
unlimited.

© TIP: FLEXIBLE SPACE

A flexible model lets space follow real usage instead of optimistic hiring plans. The Unusual
Space’s co-working solutions allow growing teams to establish a professional base without
committing to a long-term setup.

Track where founder time goes for several weeks. Repeated tasks should be documented, delegated,
automated, or stopped to protect leadership attention for product, people, capital, and market decisions.

Build a budget for friction, not only expansion

Before approving the next investment, ask these fundamental questions.

il @ &

Evaluate Commitment Assess Operations Measure Impact

How long will cash be committed? Can the What recurring cost will this create? Who will Which metric will show whether it is working?
cost stay flexible until demand is proven? own the additional work? Every new tool or Add a contingency line for implementation
Ensure your capital isn't locked up channel requires ongoing management. time, delays, and operational adjustments.

prematurely.

@ Important: Growth should buy capacity, not
complexity
The healthiest growth plans make uncertainty visible early enough to manage.

When founders budget for cash timing, management capacity, customer delivery,
technology and space—not just sales and salaries—they can grow with fewer

surprises.

Navigate Startup

Growth with
JOIN Confidence

The next stage should make the business more capable,
not merely larger. Stay adaptable to ensure sustainable

progress.

> Choose flexible commitments over long-term burdens
> Review the full cost of each operational decision

THE UNUSUAL SPACE > Invest where growth strengthens how the company works

Ready to Build Sustainable
Growth?

At The Unusual Space, growing teams can establish a professional
base without committing immediately to a conventional long-term

office setup. Join us to scale with clarity.
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